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3 
COMMUNITY INPUT 
Community input is an essential part of corridor studies. For the SR 87 corridor study, VTA 
staff conducted an extensive online survey of people living and commuting along the 
corridor. The survey was designed to gather public input to understand existing commuting 
issues and behaviors and support levels for potential solutions to reduce solo driving—and 
in turn address traffic congestion—along SR 87.   

Key objectives of the survey were to gain a better understanding of: 

• Travel patterns on SR 87 
• What motivates people to use alternatives to solo driving 
• Support levels for various projects that could address existing traffic congestion 
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3.1 Summary of Key Findings 
The survey garnered a high level of response and participation. The following are key findings from 
this survey: 
 There was support for many of the potential improvements proposed for the corridor. 

 Survey participants were more favorable towards part-time lane use as a solution for carpool and 
bus use rather than for use by all types of vehicles. 

 Reduced travel times in high occupancy vehicle (HOV) lanes, reliable carpool options and 
financial incentives would increase carpool use.  

 Better first-last mile options would result in greater transit use. 

 Well-connected and well-maintained bike lanes would encourage more people to use a bicycle as 
their commute mode. 

3.2 Process 
VTA collected survey responses for a month from March 14 to April 15, 2018. VTA community 
engagement staff led the public outreach to publicize the survey with various interest groups and 
community members including but not limited to the following:  
 Nextdoor, Facebook, Twitter, LinkedIn, VTA webpage 

 Neighborhood associations 

 Schools like Mission College, San Jose State University, and Santa Clara University 

 Several companies, including those that participate in VTA SmartPass, and companies that have 
transportation demand management strategies 

 Government organizations and council members 

 VTA Board of Directors and committee members  

 Various transportation groups  

 Study stakeholders – City of San Jose, California Department of Transportation, and Santa Clara 
County 

 
Participants were asked about their SR 87 travel habits, including the locations where they live and 
where they work, the time of day they travel, and their common destinations. Because not everyone 
who commutes along the SR 87 corridor does so by driving, VTA staff made a conscious effort to 
reach out to people using other modes of travel to commute, such as VTA light rail (e.g., the Santa 
Teresa–Alum Rock line), carpool, corporate shuttles, biking (e.g., along the Guadalupe River Trail), 
and walking.  Along with information about their commute, survey participants were asked to weigh 
in on a series of potential ideas for enhancing commuting options along SR 87.  In addition, 
participants were given an opportunity to provide their own ideas or suggestions for addressing 
traffic congestion and/or improvements to make non-solo driving options more viable.  Appendix A 
has the list of survey questions. 
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3.3 Participation and Demographics 
Over 1600 individuals provided responses to the survey over the one-month period.  Over 3,000 
individuals viewed the survey.  Participants took an average of 8.44 minutes to answer the survey.  
Figure 3-1 shows the distribution of survey participants’ age, work status, and income level.  
 
Figure 3-1. Survey Participant Demographics 
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3.4 Survey Results 
The survey results are grouped into three main categories: 

1. Geographical data: Typical origin destination of individual trips 
2. Weekday travel patterns 
3. Rating of potential corridor improvements 

3.4.1 Geographical Data 
The survey included origin-destination questions like where you live and “where you work or study. 
Figure 3-2 illustrates the geographical distribution of the survey participants by where they live.  This 
figure shows that greater numbers of respondents reside in the southern part of SR 87, which is 
characterized by dense residential neighborhoods.  In terms of residential areas, the highest levels of 
survey responses were received from the Communications Hill, downtown San Jose, and the San 
Jose Japantown neighborhoods.  
 
Figure 3-3 illustrates the geographical distribution of the survey participants by where they work.  
This figure shows that greater numbers of job destinations are in the northern part of SR 87.  Higher 
levels of survey responses were received from downtown San Jose and the job-rich golden triangle 
area between SR 237, US 101, and I-880. 
 
Figure 3-4 illustrates the geographic distribution of survey responses associated with the companies 
respondents work for.  The top ten companies associated with the most responses are listed in Table 
3-1. 
 
Table 3-1. Geographic Distribution of Survey Respondents 

Number of 
Respondents Company Name 

30 Santa Clara Valley Transportation Authority 

24 Event Center 

22 eBay Building 10/11 

20 San Jose City Hall 

19 Alphabet Inc./Google Inc. 

18 The Tech Museum of Innovation 

18 Airport Place Metro Plaza 

12 San Jose McEnery Convention Center 

12 NVIDIA Building B 

11 Adobe World Headquarters 



SR 87 CORRIDOR STUDY | Community Input 3-5 

Figure 3-2. Home Location Density – All Modes  
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Figure 3-3. Work Location Density – All Modes 
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Figure 3-4. Survey Responses by Company  
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Figures 3-5 to Figure 3-8 are alluvial diagrams that show the flow between the origin destinations of 
the survey respondents based on neighborhood zones shown in Figure 3-9.  Trip origins are listed on 
the left, and trip destinations are listed on the right.  Thicker lines indicate larger volumes of trips. 
Thinner lines indicate smaller volumes of trips.  These diagrams provide insights into the level of 
demand for each zone.   
 
Figure 3-5 illustrates that high volume of trips are originating in the Blossom Hill neighborhood near 
SR 87/ SR 87 interchange, which is a highly residential area. The figure shows a high volume of trips 
to the golden triangle area, which is a large employment zone. 
 
Figure 3-5. Home (Origin - Left) to Work (Destination - Right) Based Trips 

 
Figures 3-6 shows the volume of trips originating from the Communications Hill area.   
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Figure 3-6. Communications Hill as Origin (left) 

 

Figure 3-7 shows trips originating from various neighborhoods into downtown San Jose.  Figure 3-8 
shows the trip volumes ending in the golden triangle area (between US 101, I-880, and SR 237).  
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Figure 3-7. Downtown San Jose as the Destination (Right) 

 
Figure 3-8. Golden Triangle Area as the Destination (Right)   
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Figure 3-9 shows the various neighborhood zones represented in the alluvial diagrams. 
 
Figure 3-9. Neighborhood Zones for Origin Destination Alluvial Diagrams  
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3.4.2 Weekday Travel Patterns 
Participants provided their typical hour of travel, primary commute mode, and other modes used.  If 
their commuting mode was using an automobile or solo driving, then the follow-up questions in this 
category asked how they could be motivated to try other modes of transportation.  
 
Figure 3-10 shows a typical weekday travel pattern based on survey responses.  The highest number 
of respondents commute during the usual morning northbound and evening southbound commute 
hours. 
 
Figure 3-10. Weekday Travel Patterns on SR 87 

Driving 
Most of the survey respondents commute by car alone.  This group made up 76% of all respondents, 
as shown in Figure 3-11.  The next largest group of respondents, 15%, are carpooling, followed by light 
rail transit commuters at 4%.   
 
A follow-up question for solo drivers asked what would motivate them to carpool or to try other 
modes of transportation.  As shown in Figure 3-12, about 33% would carpool if they were to save time 
traveling, which means that improvements such as part-time lane use to accommodate carpoolers 
could benefit traffic on SR 87.  About 36% (16% + 10% + 10%) of respondents would carpool if they 
could find a carpool match. Promoting and creating more awareness of easy-to-use ride share 
opportunities and incentives for employees to carpool could motivate more carpooling (and result in 
fewer solo drivers) on the route. 

https://app.powerbi.com/reports/960ec13e-bf21-4fa9-a8e3-2c2ad99c4387/ReportSectionbf0b6a55a2dc9b116bba?pbi_source=PowerPoint
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Figure 3-11. Most Common Modes of Transportation Used Along SR 87 

 
Figure 3-12. Motivating Factors Influencing Solo Drivers to Carpool 

 
As Figure 3-13 shows, the majority of HOV users (about 73%) had two people in the car including the 
driver. Only 10% of HOV users have eligible carpool stickers and were driving solo in the HOV lane. 
About 18 (1.13%) respondents said they commute via company shuttle.  These respondents said that if 
there were no shuttle option, their preference would be to drive alone.  This would seem to indicate 
that shuttles alone or in conjunction with other commute options such as public transit help reduce 
solo driving.  

https://app.powerbi.com/reports/e26443d2-0b9e-4cc6-b6dd-8352f40c43f4/ReportSection?pbi_source=PowerPoint
https://app.powerbi.com/reports/960ec13e-bf21-4fa9-a8e3-2c2ad99c4387/ReportSectiond4d422435f438fca1be2?pbi_source=PowerPoint
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Figure 3-13. Number of People per Vehicle Among HOVs 

 

Transit 
Based on the survey results, about 4% of respondents take light rail transit and less than 1% take 
public buses.  This is comparable to the average transit use levels in Santa Clara County, based on 
Metropolitan Transportation Commission’s Vital Signs 2016. Figure 3-14 illustrates what would 
motivate respondents along SR 87 to use transit more often.  
 
Figure 3-14. Motivating Factors Influencing Respondents to Ride Transit 

  

https://app.powerbi.com/reports/960ec13e-bf21-4fa9-a8e3-2c2ad99c4387/ReportSectionf411b3a61b91665a7102?pbi_source=PowerPoint
https://app.powerbi.com/reports/e26443d2-0b9e-4cc6-b6dd-8352f40c43f4/ReportSectionc904c03f86cc1c2a0f72?pbi_source=PowerPoint
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Biking 
Only about 2% of respondents use a bicycle as a mode of transportation.  Among those who are not 
biking along the corridor, when asked what would motivate them to bike to work, a majority of 
respondents felt that well-connected and well-maintained bike lanes would encourage more people 
to use a bicycle as their commute mode (Figure 3-15).  
 
Figure 3-15. Factors Influencing Respondents to Bicycle More Regularly 

 
The survey asked respondents if they have tried biking along the SR 87 Bikeway, which is parallel to 
SR 87.  About 85% (1,460 respondents) have not tried it, as shown in Figure 3-16.  Increasing 
awareness of existing trails may bring more bicyclists to the corridor. 
 
Figure 3-16. Percentage of Respondents Who Have Biked Along the SR 87 Bikeway 

  

https://app.powerbi.com/reports/e26443d2-0b9e-4cc6-b6dd-8352f40c43f4/ReportSectionf03319b9c0c2371337b3?pbi_source=PowerPoint
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3.4.3 Public Support for Potential Projects 
Survey participants were presented with a series of potential improvement projects and asked 
whether they would support each initiative. There was general support for most potential projects. 

Part-Time Lane Use 
As illustrated in Figure 3-17, the highest level of support for part-time use of the freeway shoulder for 
traffic is for HOVs and buses, with the lowest level of support to use the shoulder for all vehicles.  
The survey explained to respondents that part-time lanes may eliminate the use of the shoulders for 
emergency parking purposes when they are used for traffic purposes.   
 
Figure 3-17. Support for Part-Time Lane Use 

 

Other Proposed Improvements 
As shown in Figure 3-18, there was general support for most of the proposed types of improvements.  
Even though the percentages of respondents describing themselves as transit or bike commuters are 
low, there was strong support for improving transit and bike facilities to make these commute 
options more viable.  Part-time lanes for all vehicles and converting carpool lanes on SR 87 into 
express lanes did not garner much support. 
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Figure 3-18. Support for Potential Projects 
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3.4.4 Ideas & Suggestions 
In addition to rating potential improvements, participants were asked to provide their own ideas or 
suggestions for improving congestion along SR 87. Listed below are some common issues and ideas 
shared by the participants. Figure 3-19 shows commonly mentioned words used to describe how to 
improve the SR 87 corridor. 

Freeways 
 Improve system interchange connections – southbound US 101 to southbound SR 87; I-280/SR 87 

connections 

 High violation rate in carpool lanes – more enforcement is required 

 Change HOV lanes to Express Lanes 

 Make the shoulder an HOV3+ lane 

 Improve access from Narvaez to SR 87 

 Improve and extend ramp metering 

Transit 
 Faster transit services  

 Create transit hubs for LRT, Caltrain, etc.; connect hubs with express trains; high speed bus 
routes between hubs 

 Provide safer ways to reach train stations 

 Provide LRT that bypasses downtown to north San Jose 

 Provide a real-time map for buses & trains 

 Provide transit connection to Mineta San Jose International Airport 

Bicycle & Pedestrian Routes 
 Provide fully connected and protected bike lanes 

 Improve bike lanes along SR 87 

 Enhance safety by moving out homeless encampments along the bike trail  

 Address bikeway underpasses that flood after rains 

 Add more lighting along route 

Other Ideas 
 More telecommute support 

 Educate to encourage ride share 

 On-demand shuttle services 
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Figure 3-19. Words Commonly used by Respondents to the Community Survey 

 

https://app.powerbi.com/reports/960ec13e-bf21-4fa9-a8e3-2c2ad99c4387/ReportSection04437c940134c3151fae?pbi_source=PowerPoint
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